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Conclusion

①Planting is not ongoing and sustainable forestry is impossible.
②Felling is not possible because landowners are unclear.
③The number of workers has been decreasing.

Current situations

By 
incorporating

Profit and loss account calculation

Estimate interest rate and profits of the corporation every year using Excel.

Solutions

①Sustainable forestry will be possible because the corporation do both planting
and felling.

②The problems about landowners will not spread out since the corporation
manages altogether.

③More workers will be found by corporative forestry and investment.

Batch
managementHowever..

A facing challenge

Much money is needed as initial cost.

By investment

The current system of forestry.

Problems about corporatization and forestry will be solved at the same time.

Purpose of our project

Miyazaki has been the first place in production of Japanese cedars in 28 years. However, lately, the forestry in Miyazaki is in poor condition. One of the big problems people in the forestry industry have is that a lot of trees are stolen or are cut down wrongly. 
This is caused by uncertainty of landowners and prevents forestry in Miyazaki from developing further. To solve trouble like these, our group has come up with an idea to implement administration of forestry, in other words, to corporatize forestry, which 

nobody has tried yet. If we put this idea into practice, owners of mountains and forests can save their time by commissioning companies to plant, administer, and cut trees to maintain their land. This proposal will be able to create a system that generates profit so that companies 
can head for a surplus. Moreover, this system will make it possible to distinguish the borders between the personal forests, which will reduce the number of stolen trees. Although a huge initial expense is necessary to carry out this plan, we suggest an investment to solve it. 
Instead of a large expense, being able to invest with even a little money will make forestry more familiar to people. Then more people will try to invest in forestry and forestry in Miyazaki will become more active. As one of methods to make this idea more real and useful, we 
surveyed 120 people in Taiwan, 15 people in Singapore, and about 80 people here in Japan. Through this survey and through our interview of a couple of people involved in forestry, we concluded that it was possible to create an investment plan which would be suited to the 
Japanese, the Taiwanese and the Singaporeans and that this proposal would be a key to success in generating sustainable forestry in Miyazaki.
i.

Interviews

〇To Miyazaki prefectural office
〇To Miyazaki Chuo Shinrin

Kumiai
〇To Matsuoka Rinsan

・Statistics on forestry in Miyazaki
・Documents on actual transactions
・Basic knowledge on forestry dealings

Surveys

〇To 15 Singaporean people
〇To 120 Taiwanese people
〇To 78 Japanese people

・Experience of investment
・Willingness for investment
・Amount of money to invest
・Rate of interest
・Terms of dividend
・Risks of investment
・Property in mountains

Furniture sale 
companiesFellers

Lumbering

factories
Fellers

Fellers

Construction 
companies

Woodchips 
lumbering companies 

etc.
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Reasons

Many people seem to prefer each year.Result

Conclusion

How often would you like to get money back when you invest for 50 years?

More people are willing to get their money back each year.

Result

Conclusion

Those who either own or know about their forest are almost unwilling 
to keep it in their hands anymore.

A new way of investment dealing with “land” will seem to be possible.

●One-year investment is the most recommended plan.

●This plan is expected to be suited for 
the Japanese, the Taiwanese, and the
Singaporean.

●This plan will enable us to sustain our 
forestry industry in Miyazaki.

～ SUSTAINABLE FORESTRY THROUGH CORPORATIZATION ～

Result

Which of the following ways are you willing to utilize?

In these countries stock investment is 
the most popular way.

Which of the following ways have you ever invested in? 

Result

Conclusion

Conclusion

A plan through stock investment would 
be suited to people in three countries.

People in these three countries tend to 
prefer stock investments especially in 
Taiwan.

Surveys in the foreign countries

Miyazaki has been the first place in  
Japanese cedar production for 28 years!

Stock investment is the largest number in both questions

We seem to be able to gather initial cost by stock investments.

Result

Conclusion

Income statement
We calculate our benefit per 1 ha (When we manage 
forestry for 40 ha that is the least extent to make a profit.
〔money：×103 yen〕

Conclusion
As we borrow more money and as we manage more area, the interest rate 
goes up higher.

What is necessary to do more

Land 
owners

Planters fellers

●search the problem about uncertainty of land
ownership.

●survey more in Singapore to make sure
whether the result clearly reflects opinions of people
there.
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・Lower risks
・An excitement each year
・To get the compound 

interest effects
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In Taiwan
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In Singapore

In person Over the phone
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In Singapore

Willing Unwilling

Stock investments is a major way of 
investing in these areas. And also, how 
risky stock investment is does not seem 
to matter.
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Variation of Interest Rate by Money and Area
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Do you own your forestry now?

Yes.

No, but know owners.

Yes and know deceased

owners.

No.

Land 
owners
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