Let’s attract young people

to Kengun Shopping Street!

Kumamoto Prefectural
Kumamoto High School



1. Motive



Today’s social problems?



Today’s social problem

=decline of shopping streets
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30.7%
threatened with decline

https://www.chusho.meti.go.jp/shogyo/shogyo/2022/download/220408shoutengaiOl.pdf



3 @ o

IJ’P_L .*P%f‘?;—ﬂ-’“f L _YAMA

¢ ’“m.‘ Mat x'mui "

Map data ©2022 TMap Mobility, Google Japan Terms Privacy Se
map data: @2022 Google




; N'Shlg-a.t—c?‘.“ -/ ILU’J-YM -
Q O Y4 Restaurants [0 Hotels (¢] Things to do ﬁ Museums 3 BB Transit || [ Pharmacies 3]
R SRR il R =
- B ) \ | Prefectural
o A ) @ e | Athletics,Park
-Sports Field
\ / / EFERIEA
’ Nitori Uil YN
So;odalgaku—MaeL Ikeda =20 T2 TR
PRACRRG F H ) Rt
\ = ;9;/1’/7“’ / 103
i Kami-Kumamoto | / 574
e T 7 o
// / Tokat
_ gakuen-Mae
NISHI WARD Kumamoto g
,,,\7-|§ 3 i / HIGASéiI WARD
X
€ | |
[ w Sunzenp
/ ' Shln Suuzenp oK €D Mashiki
R : %7}(‘!"-5 asnikima
g, < y Sporta P
Takahashi Inari ,Shrine,@ /,l W~ & {"g‘fgj‘t""
o RS 128 i 3 - T EHIL
)‘ L Kumamoto,City \ .
e | | Zoological and.. 28
[ 233 ] .' s D AR
Reod o (226
Aqua Dome Kumamoto Q ' [ 235 )
POV E=LA&GE 151 Nishi-Kumamoto 232
- EafRA
| Ukishimajinja
| o AL 1044 * im0 2 B it ;
@ .~. | m QEE
Google Kashima v
501 Kawashiri = 8] Map data©2022 Japan Terms Privacy Sen

map data: @2022 Google




w2 s

\

¥Y{ Restaurants % ) Hotels t 0 Thmgs to do 8 Transit P Parking ' | ¥ Pharmacies (& ATMs aaz @
-wmd n o y— | Y G pr?, =y .
—*@mmku“*\wﬁ e HIGASHI}
’ ' i:
Kengunkoban-
7 ﬁ!ﬁs‘éﬁau e FamilyMart
Shoguchi Park / i @
b s ¥l 7LX @
N S EHONE MEB® entre|
L & 2T 8 “ &
\ 9 #QQ‘J 226
7 - afe KAWANO €
Izumigaoka ES - ,FE'.",“lVL\,"_a ?@ 1Ct
REFRTHILR & B\ G ggm > :
ht_",; e ; AHMELADIE B Ringodo K :ngun o %
(] HEEy iz 2E ' 7-Eleven
r— i d 2% ¢ @ k
> S HFRERZTEIS \
e 2 CHOME Q Takamotoya Kengun
gﬁ.% 278 SAKAEMACH]I R
f , 8] | TEABER BEE
~*
?5&)7’3‘L,Omekasi°
ﬁeﬁkﬁﬂf— }\%B - Hair salon ==
BERKZESH K—b.. MINAMIMACH] WAKABA : ®
; +
. e J 7-El
St 9 Kumamoto Wakaba N “‘, =
. G | 4 Post Office 9 M A F 2] '5
. oogle AR TR P
'HIROGIMACHI g S

JRARE]

Map data ©2022 Japan Terms Privacy Send feedback 200mu
map data: @2022 Google




Kengun Shopping Street
Arcade: PIACRES

[problem]
=decrease In

young customers
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Stop declining!!
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Shared kitchen: VARIETY CHEF

“renovated a vacant store
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Let’s open a store
to attract young people
at the summer festival !

at VARIETY CHEF



2. Activity

e pO 't —Summer festival—



—Activity details—

Event :Summer festival
Date :8.27 (Sat) m
Time :16:00~20:00
Venue : Kengun Shopping Street
@VARIETY CHEF
Activity: Sweets sale




What should we sell to
attract young people?




What kind of food
do voung people find attractive?

a

<

Food that looks great in photos

Cheap and easy to eat food

-
SWEETS




Trial production



CrOff le Kyarawmochl

-
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Sweets made from croissant Juice containing warabimochi

dough baked in a waffle maker soaked in shaved ice syrup




Points we devised

Wooden stick
—To help eat easily

A lot of kinds of flavors
—For a wide age range

carbonated non-carbonated
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300 Croffles
150 Kyaravimochi

Sold Out!!
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Within 4 hours!!




“Kumamoto "Wakuwaku Fund” l

Financial support available o ¥ o

to volunteer groups that are =
active in the urban s o ®
development of - g 06°
Kumamoto. '
We received 50000 yen ®

k >&Quoted from “Kumamoto-Wakuwaku Fund”HP



3. research



JPurpose U

attracting many people
to Kengun Shopping Street




1. Word Cloud

2. Photography
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1.Word Cloud

a

created from N
the results of a customer
satisfaction
guestionnaire collected
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4.Conclusion



Review of our activity

PROS

Customers increased

*Many young people
came to the street

"Increased awareness
of the street

A

CONS
-Sales did not keep up

with orders

*Many acqguaintances
visited

" lemporary increase
In customers




{Outlook for the future)

Summer festival is
a one-off event

=|t does not lead to

continuous increase
customers




How to attract customers
permanently







