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《Our Research Methods》 
①Our�business�proposal�is�based�on
comprehensive�research�including:
1.�Interviews�with�Entertainment�Venues
・Target:�Restaurants,�theme�parks,�and�other
facilities�featured�in�TV�shows,�movies,�and
dramas
・Key�research�points:
-�Revenue�impact�analysis
-�Duration�of�marketing�effects
-Overall�pros�and�cons�of�media�exposure

2.�Interviews�with�Stakeholders
・Target:�Local�governments�and�companies
promoting�location�filming
・Key�research�points:
-Benefits�and�challenges�of�hosting�film
productions
-Impact�on�local�communities

91�out�of�57�companies�cooperated�with�us!��

〈Results�of�the�interviews�in�1〉

〈Results�of�the�interviews�in�2〉

Revenue Duration Pros�and�Cons

Vacant�Houses�×�Culture�HubsVacant�Houses�×�Culture�Hubs
《Current Situation》

Many�houses�stand�vacant�because�owners�struggle�to�maintain�or�sell�them.
In�Japan�specifically,�approximately�9�million�houses�are�vacant,�with�this�number�increasing�each�year.�That�is�a
social�problem�that�plagues�both�owners�and�neighbors.
Additionally,�Mr.Tadano�who�is�filming�production�producer�said�there�aren't�enough�proper�filming�studios.
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《Our Business model》 

References: Ministry of Internal Affairs and Communications, Housing and Land Survey; questionnaire conducted by the Ministry of Land,  Infrastructure, Transport and Tourism; interview with Tatsuya Shirasaki, Ject One co., Inc. Soba Kaiseki Tatiaigawa Yoshidaya , AsagayaBirdland , Shiratamaya , Iwashitanoshinsyouga
Museum , Nasu Trickartpia , Nasu Highland Park , Tobu World Suquare , Penny Rain Nasu , Co.Minamigaoka Bokujyo , Co.Osaru Land , Co.Kisaku , Seoul cafe , Co.SOUL PLANET , Monarizan , Co.Matsukiya , Kinugawa-onsen Ropeway , Matsubatyaya , Oyado Tamaki , Ms.Sakie Nakajima ,  Lina World , Co.Tokiwa , Co.carigari
, Co.Taito , Ito Syokudo , Iekei Ramen Kuratoya , Namasute , Hatakeyama Dango , Menya Matsutatsu , Katudon Arata , Tonkatsu Koraku , Iwaizumi Holdings co. ,  City Promotion Division Shimabara City Hall Nagasaki Prefecture , Lokesapo Nishiizu , Iwate Prefecture Kuji City Hall Commerce And Tourism Division , Riviera
Zushi Marina , Oita Prefecture Location Tourism Promotion Council , Oita City Location Office , Gifu Prefecture Hida City Hall Town Deveropment And Tourism Division , Chiba Prefecture Mobara City Hall Commerce And Tourism Divition , Co.Rihga Royal Hotel Tokyo , Co.LIFULL , Co.AOI Pro. , Co.anea , Ject One Co. ,
Ltd,Co.nisshingeppo , Enpty House Owner , Neighborhood ,  Co.Future Link Network , Co. Mirasso , KAYAC Inc  , LIGHTz Inc. ※In no particular order,titleomitted 

1.�Proposed�use�of�vacant�house
�(1)Acquire�and�renovate�a�vacant�house
�(2)Lease�the�property�to�a�production�company
�(3)Utilize�the�space�for�filming�movies�and�TV�dramas
�(4)Convert�the�space�into�a�pop-up�cafe�or�restaurant�to
attract�fans�of�the�featured�actors
�(5-1)Re-lease�the�property�to�production�companies�as�a
filming�location�(Steps�5-1�are�repeated�in�cycles)
�(5-2)Eventually�sell�the�property�as�a�residential�space

2.�Proposed�Site�Creation��������������������������
〈Key�Functions〉
 ・Online�booking�system�for�location�scouting
 ・Al-powered�scheduling�recommendations
� ・Comprehensive�area�guide�featuring:
� ・Nearby�accommodations
� ・Local�dining�options
� ・Tourist�attractions
 *Direct�links�to:
�  ・Reservation�platform
  ・Interactive�mapping�service

②Building�the�foundation�about�proposed
site:�
We�are�trying�to�make�a�website�that�Mr.�Shohei
Ohtani�and�Iwate�prefecture�are�specialized.�

Economic�effect
Good�for�PR

Fostering�Civic�Pride
Increase�in�tourists

《Conclusion - Significance》 
Our�business�addresses�a�number�of�interrelated�issues,
including�the�problem�of�vacant�houses,�depopulation
and�the�lack�of�communication�about�the�attractiveness
of�the�region.�It�is�also�aligned�with�the�SDGs.
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